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With a mission of enabling the Energy Transition for C&I customers, we at SunSource Energy Pvt. Ltd. are 
committed to develop solar power plants that are reliable, retain value and ensure customer satisfaction 
as per applicable quality standards.  
 

Quality:  

As a part of our business activity, we are here to deliver quality projects, in sustainable manner. The company 
places a high value on the continual improvement of quality management system in the delivery of services. 
 
 

To accomplish all the above, we are taking following measures:  

• Continual improvement via periodic audits, create a culture of problem solving and actively applying 
lessons learnt.  

• Ensuring proper communication of quality documents & policy to employees, contractors and all 
other interested parties who works with us or on behalf of us. 

• Periodic site visits to ensure the project outputs meet acceptance criteria defined during quality 
planning. 

• Utilizing quality control techniques like audits, material inspection, technical due diligence, vendor 
assessment, applying right quality assurance plan etc. 

• Performance evaluation & periodically reviews of Quality Management System. 

• Employing the right people with critical skills enables the company to execute our strategy. 

• Providing training to new employees, adhering to latest technology and feedback of the customers. 

• Comply to all legal regulatory guidelines & applicable standards across all states & countries where 
we work. 


